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We are a consultancy company offering a complete range of services. 

We work with enthusiasm and dynamism. We work quickly. We are specialists. 

OUR BUSINESS SERVICES 
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Crisis Management Solutions 



Solution 1 

COMPLEXITY MANAGEMENT COACHING 

Context 

Complexities – either we manage them or we fail! Given that the current market is in a state of 

constant change and is increasingly dynamic and uncertain, are we really ready and able to 

handle the particular complexities that they present? Regardless of our role in an organisation, 

are we able to adopt the necessary comprehensive and strategic vision or are we just limited to 

handing single tasks and what is urgent in the here and now? 

 

Results 

Complexity Management Coaching is a high-impact course which will allow you to: 

 Work on ways of thinking and behaving which are functional to achieving a high standard 

of perfomance within organisational contexts characterised by increasing complexity and 

uncertainty 

 Learn to manage numerous variables with agility, succeeding in maintaining your focus on 

the global picture and on setting the most suitable strategic direction 

 Guide your employees in adopting this mentality  

 

Development phases 
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Solution 2 

CRISIS MANAGEMENT COACHING 

Context 

In moments of emergency and crisis, what guarantees our survival, our ability to adapt and our 

business success in the long term? The arrival of increasingly innovative technologies, financial 

shocks, unforeseeable crises and volatile markets means that more and more often companies 

have to face extremely stressful situations – if not handled correctly, these risk turning into an 

abyss. In this regard, the role that a company’s Management and Senior Management play is 

fundamental to successfully anticipating, managing, guiding and overcoming these 

emergencies. Furthermore, it is required of those at the helm of a company to be able to 

predict possible crises in order to limit the negative impacts as much as possible. 

 

Results 

Crisis Management Coaching is a course which will allow you to:  

 Develop a structured methodology for anticipating and dealing with unexpected events 

or issues within the business 

 Obtain fundamental tools to develop anticipatory and prospective thinking, to manage 

Crisis Committees, and to carry out a process of generating ideas as a group. You will also 

obtain the necessary tools to carry out upskilling and outskilling with those in your team, 

bringing out their yet expressed skills and potential 

 Learn to manage numerous variables with agility, succeeding in maintaining your focus on 

the the bigger picture and on setting the most suitable strategic direction 

 Guide your employees in adopting this mentality too 

 

Development phases 

Discover what people say about us! 

Crisis Management Solutions 

https://www.asapitalia.com/en/references-coaching


Solution 1 

ORGANIZATIONAL RESILIENCE DEVELOPMENT 

 

The context and it’s requirements 

When a company is flourishing, it often lives under the illusion that everything will continue to go 

well and thus will have difficulty in preparing for unforeseen emergencies or crises. However, in 

a time characterised by increasingly innovative technology, dynamics of competition, and 

volatile markets, the possibility of having to manage a sudden crisis is not far away. If 

unprepared, the risk of falling into the abyss is very real. 

It is precisely when ‘all is quiet’ that we must work on building and strengthening Organisational 

Resilience. Considering resilience as the ability of a system to evolve by adapting to change, 

when referring to people this translates as the ability to (positively) react to a traumatic event, 

whilst when referring to businesses, this translates as the ability to absorb shocks which may 

affect business continuity. It is a question of activating mechanisms capable of anticipating any 

shocks, of mitigating any consequences and of being able to emerge potentially stronger in 

the aftermath. 

In order to create an organisation which knows how to prepare for a crisis, it is necessary that it 

acts in unison according to  3 principles: 

 Speed 

 Courage  

 Upskilling and Outskilling 

 

ASAP Italia’s response 

 Organisational Resilience Development is a strategic consulting solution that ASAP Italia 

has developed in order to support businesses in preparing for a crisis. It comprises: 

 an analysis of the organisation, skills are mapped out  

 restructuring the organisation and streamlining it’s processes (functions, decision centres, 

primary and backup processes both centralised and decentralised)  

 Outlining possible risk scenarios and emergency procedures (Crisis Committees) 

 Upskilling and Outskilling through training and coaching courses 
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Solution 2 

CRISIS & BUSINESS CONTINUITY MANAGEMENT STRATEGY 

 

The context and it’s requirements 

When a crisis emerges, every company has two possibilities: overcome it or fail! 

From a strategic perspective, tackling a crisis is not just a simple question of adapting and 

getting back to where you started  (the so-called bounce back idea), but is more a question of 

developing new abilities and obtaining better results than those pre-crisis. 

How do we create an organisation which from the start knows how to tackle the 5 phases of a 

crisis (TWISTER model) :  

1. Alert 

2. Acceleration 

3. Eye of the storm 

4. Break 

5. Stabilisation  

 

ASAP Italia’s response: 

 The Crisis & Business Continuity Management Strategy is a strategic consulting solution that 

ASAP Italia has developed with the aim of helping companies to be able to manage the 

5 phases of a crisis straight away. It comprises:  

 Formulating and implementing Business Continuity plans  

 An analysis of the AS IS and the WHAT IF 

 The PROP method: a concrete analysis of the WHAT and the HOW to do 

Discover what people say about us! 

Crisis Management Solutions 

https://www.asapitalia.com/en/business-services/strategic-consulting


 

 

"Once upon a time there were two 

frogs which had falled into a pail of 

milk. Not knowing how to swim, they 

risked drowning.  

They were terrified and shouted for 

someone to come and save them. 

But no-one heard. 

The first frog became disheartened 

and slowly drowned. 

But the second frog persevered. 

Refusing to give in, he continued to 

kick until the milk transformed into 

butter and he could jump out of the 

pail.” 
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To speak with a consultant: 

02 89 36 70 45 

For general enquiries: 

info@asapitalia.com 

For more information about our services: 

servizi@asapitalia.com 

Follow us on social media to keep updated 

with our initiatives: 

OUR OFFICES 

CONTACT US 
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https://www.instagram.com/asapsrl/
https://it.linkedin.com/company/asap-all-services-around-people
https://twitter.com/asapitalia
https://it-it.facebook.com/ASAPallServicesaroundPeople/

